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1. Challenge/problem addressed

e Weak sector, not good for seeking leadership in maritime sector

e Klaipeda region’s specialisation strategy 2030 (KRSS2030) to boost fisheries sector upgrade and
diversification

e Passive stakeholders
e Different position between local and national government
e No open discussion with society / national bulldozer

e The law has changed
2. Main scale of governance involved: local / regional / national / international
Regional / local / national
3. Description of what and where was done

e On regional level — gather stakeholders and talk about sector innovations

e On national level — change of regulations and law
4. What sectors were involved?

e Public sector (different levels?) / fisheries sector, NGOs society

e Missing academia?
5. Which target/interest groups / stakeholders were reached?

e Mostly society / MEPs

e No regional / local
6. What methods were applied?

e Feasibility study

e Public consultations (but with narrow list of stakeholders)
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7. Lessons learned

e Lack of open dialogue and communication form the beginning
e People do not understand the scope of regional policy / national institutions know better

e EU funding is not always a good thing: makes people lazy
8. To which Multi-level Governance steps this valuable practice contributes?

e 2. Stakeholder involvement
o Stakeholder recognition and mapping

o Stakeholder discussions across levels
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